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Abstract 
In a report, entitled "Class Differences", published by the Sloan Consortium (2010, Allen & Seaman), the authors 
reported that 5.6 million students were taking at least one online course during the fall 2009 term. This was an 
increase of nearly one million students over the number reported the previous year. Furthermore, over three-quarters 
of academic leaders at public institutions reported that online education is as good as or better than face-to-face 
instruction. 
The Information and Technology Systems Department at the Graduate School of UMUC has experienced similar 
enrollment growth in several of its programs, such as the Project Management Program. This has motivated the 
department to introduce quality enhancement measures in its program curriculum to ensure that quality of teaching 
and learning is improved along with enrollment growth. Specifically, these measures include model classes that the 
faculty can use and customize to teach their semester classes.  
This paper discusses the need for model classes, their contents, and their role in the program, as well as programmatic 
issues involved in introducing such classes. 
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Introduction 
The courses in the Project Management Program at the Graduate School of UMUC are offered in three 
semesters: fall, spring, and summer, where fall and spring semester each include two start dates. Due to 
recent increases in enrollments, each course may have as many as 10 sections in a given semester. 
Furthermore, each course may be taught by several faculty. It is therefore necessary to make sure that the 
same quality standard is met across all sections of the same course, and that the same required content is 
covered. In order to meet this requirement, we have prepared model classes for each course. A model 
class is a customizable template which the faculty can use as a basis to quickly develop their semester 
classes. 
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Model classes are particularly useful for the faculty who are new to the department or who are teaching a 
course for the first time, as they provide the faculty with a ready-to-go template which they can easily 
import into their semester classes. It is expected that, for their first semester, the new faculty will use the 
template as-is. In the following semesters, when they are more comfortable with the courses, curriculum, 
and the overall program, they can easily modify and improve the template. 
Previous Research 
Strategies used for online teaching are substantively different from those of face-to-face. When teaching 
at a distance, the instructor assumes more the role of a facilitator than a traditional teacher. This is mainly 
because the students have to teach themselves.  Because of this, training an instructor for distance 
education is different from training the same instructor for traditional classrooms. De Simone (2006) has 
argued that “much of the focus in distance education literature centers around the learner and learning, 
almost to the exclusion of teachers and teaching.”  She recommends that “it is important to institute a 
training program for initial preparation and ongoing support that is sensitive to the needs of the teacher 
and the learning goals.” 
 
Because of the difference in teaching strategies between face-to-face and online, it is necessary to 
separate the function of course designer from course facilitator. Furthermore, it is necessary to orient and 
train the faculty on how to deliver the course. McIsaak (2003) notes that "plans must be made far in 
advance of the beginning of the class. If complete and well-thought-out plans are in place, the course 
flows smoothly." McIsaak adds that "the first step is to build a complete and well-designed syllabus. A 
good online syllabus is essential for a successful course. It is the roadmap that will be used by the 
instructor and the students." 
Requirements for Model Classes 
Based on the previous research and our own experience, we adopted the following requirements for our 
model classes: 
x The model class should contain the complete content for the faculty to import into their semester 
classes. 
x There should be multiple copies of assignments, examinations, case studies, etc., such that the 
faculty can easily choose from them. 
x All assignments should be accompanied with sample responses. 
x The faculty should be able to use the model classes to set up the entire contents of their semester 
classes in a very short time, approximately one day. 
Model Class Content 
The following are the various categories of contents in our model classes. 
Syllabus 
The syllabus guides the faculty throughout the course. It includes topics, such as: 
x Course description and objectives 
x Required course materials 
x Grade distribution and grading guidelines 
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x Course assignments 
x Weekly session plan 
Assignments and Rubrics 
The model class includes the course assignments, as well as solutions and responses to various 
assignments. In addition, model classes include optional assignments. These assignments may be used by 
the instructors for advanced students in the class. Assignments also include midterm and final 
examinations. Multiple versions of these exams are included. 
 
Rubrics specify the criteria under which assignments are evaluated and graded. Model classes include 
rubrics for each class of assignments. Examples are rubrics for class participation, essay questions, and 
case study analyses. 
Course Content 
This section of the model class includes lecture notes, presentations, and learning objects that are used in 
the various class sessions. A Webliography is also included in the model class. 
Sample Documents 
These documents include samples for various course assignments, as well as sample responses to each 
assignment. Examples include: 
x Sample project management plan 
x Sample case study analysis 
Reserved Readings 
In addition to required textbooks, some model classes use library articles or extracts from various books. 
These materials are placed in the Reserved Readings section of the model class. 
Weekly Checklist 
Weekly checklists are an effective organizational tool for the students. Each checklist includes a list of 
tasks that the student must complete in each week of the class. This includes readings, assignments, 
project work, etc. The checklists include deadlines for submitting each assignment, as well as how each 
assignment should be submitted to the student’s portfolio. 
Software Tools 
Some of our project management classes use various software tools, such as Microsoft Project, for project 
management. For each software tool, the model class includes installation instructions, tutorials, sample 
uses of the tools, and a Q&A. In addition, a conference is included to answer students’ questions. 
Instituting the Faculty Training Courses 
The model classes include instructions, guiding the faculty on how to use the model classes. The guidance 
is presented in the class announcements, conferences, or documents which are posted in the class. In 
addition, we provide support for using model classes via phone and email. 
 
The project management faculty will be using the model classes for the first time in summer 2012. We 
have invited our faculty and teaching assistants to provide feedback on the use of these classes. Our 
schedule calls for revising the model classes as a result of this feedback in order to produce their final 
production version in fall 2012. 
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We expect the model classes to require regular maintenance and improvement, both as a result of 
experience in using them, as well as new editions of required textbooks and other resources used in our 
courses. 
References 
Allen, I. E., & Seaman, J. (2010). Class Differences. Sloan Consortium. 
 
De Simone, C. (2006). Preparing our teachers for distance education. College Teaching, 54 (1), 183-184. 
 
McIsaac, M.S. (2003). Faculty Development: using distance education effectively in the classroom. 
Computers in the Schools, 20(3), 41-49. 
 
 
